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November 14, 2012

What do you believe the goal is for every 
student leaving your campus?

Wh t th ti l t iWhat are the essential components in 
reaching this goal?

Who is involved?
How will you get there?
What role does each person play in this process?
What is your role?

Awareness
Desire
Knowledge
Ability
R i f /R flReinforce/Reflect
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Four Key Stages in Good to Great formula:
Cultivate disciplined people
the right people
Ask who then what
Engage in disciplined thought
f h b l fface the brutal facts
What are you passionate about?
What can you be the best in the world at?

What best drives your resource engine?
Take disciplined actions – hedgehog concept
Make the leap to greatness endure over time - sustainability

Step 1 – Establish the action planning team
Step 2 – Use data to identify areas for improvement
Step 3 – Assess conditions for change and develop 
an action plan
Step 4 – Report the resultsp p
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Identifying who not what

Who are the campus leaders
Right people in the right places
Wh d d i h hWhat do you do with the naysayers
Target the “workers” group
Form a leadership team of key leaders
o Meet monthly or quarterly
o Include your best but invite anyone to attend
o Start with shaping the school vision

Good is the enemy of great
Is your school good?
Is your school great?

How well does your school serve each student?How well does your school serve each student?

What are the first steps you will take in 
cultivating a culture to meet the needs of your 
students?

Data Resources: assessments, behavior, 
attendance, grades
Trend Data
Surveys
Who gathers the data?g
What to do with the data?
Confronting the brutal facts – share at every 
faculty meeting – choosing right data to share

The data provides a focus in building the vision 
for the school
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Shaping a vision is task analysis
Start with the end product and work backwards
Utilize all stakeholders - primarily good ones
Vision contains list of values and beliefsVision contains list of values and beliefs
Must be familiar with the school culture in 
order to shape the vision
Takes time and should be flexible
Brand the vision

Would you send your child, nephew, niece, 
etc. to __________?

What does the “College and Career Ready” 
student look like?student look like?

Why are we the #1school in the district/state?

How many of you see us as a good school?  A 
great school?  Why?

Starts with listening to the needs on the 
campus? – starts with communication
Relationship-intensive
Empowering others to lead the discussions
“ lki th t lk” ti d“walking the talk” – actions and 
communication
Planting the seeds
Celebrate meaningful accomplishments 
frequently
Be competitive in a good way
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Conditions – must fit the vision

Action Plan:
Plan will change as you go
Celebrate successes frequentlyCelebrate successes frequently

Vision + Skills + Incentives + Resources + Action Plan

Why did we implement cultural change?
How did we do it?
What were the results?
What are the pros/cons and pitfalls we 

i d?experienced?

Approximately1500 students
Urban School in the Glendale Union HS Dist.
Title I School
55% f d l i i d55% of our student population is represented 
by ethnic minorities 
66 % of our students are on free & reduced 
lunch program
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ADE “Spotlight on Success” in 2010
US News and World Report Bronze School 
2008-2012
Excelling School from 2006-2012
A rated School 2011 2012A rated School 2011-2012

Highest growth points among all public high schools 
in the state
Ranked in top 10 among all high schools in the state 

ABEC/ACT Higher Performing School 2012 
Award recipient for All Academic Preparedness

District Focus - Focus on Literacy, Professional 
Learning Communities, and 9th Grade 
Transition
School Vision – All students value knowledge 
and are committed to lifelong learning

All students will go on to higher education
oAll students will pass every class taken

• Start with the freshmen year
School vision reflects culture of continuous 
improvement

Surveys, Data, and Research

Confronting the Brutal Facts

Gaining input from key leaders

Creating buy-in on campus
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20 Freshman Teachers
Sample Questions: 

How do you think Freshmen are currently doing 
i h i l ?in their classes?  
What percentage of Freshmen do you believe 
failed a class 1st semester?

Qualitative data shared with entire faculty

Not Ready for “Rigor” of High School
Poor Social Skills, Maturity, Self-Discipline
Lack of Study, Organizational skills
Di iDisruptive
Do Not Understand Importance of Grades
Homework
Focus and Motivation

Social Skills, Manners
Study Skills, Test-Taking, Organization
Responsibility & AccountabilityResponsibility & Accountability
Attendance
Involvement
Respect for Self and Others 
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90 Upper Classmen
90 Freshmen
Represented the following core subject areas: 
Math Science and EnglishMath, Science, and English.

“Be more willing to connect to you on an individual 
basis”
“Help students who are absent the day before 
more”
“Gi d h f ”

Any suggestions about how your teachers could have 
helped you be more successful during freshman year?

“Give out grades sheets more often”
“Teach how to take better notes”
“Pushed me harder”
“Be there after school more”
“Explain importance of GPA”

Detailed long-term plan to positively impact the 
incoming freshmen at our high school.  g g

Campus engagement in implementation of SLC, 
Link Crew, and 8th hour
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Confronting the brutal facts about freshmen 
at Moon Valley and developing a solution-
focused approach to addressing school-wide 
concerns.  
Also, the professional development goals & 
processes need to build a working knowledge 
of rigor, relevance and relationships for 
faculty & staff.

Identification & planning of a school-wide 
plan to address freshman transition: Link 
Crew, Small Learning Communities, & 8th

Hour.
Include a pilot SLC for 25% of the freshman 
class.
Regular Rocket Launcher meetings.

Implementation of school SLC for entire 
Freshman class. 
Evaluation of Freshman SLC and Sophomore 
pilot program using a continuous 
improvement model.
Quarterly Rocket Launcher meetings 
(include SLC team leaders).
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Faculty surveys overwhelmingly supported a 
focus on 9th grade transition skills.
The HS 101 curriculum is designed to be 
implemented throughout the year in all p g y
freshmen classes.
Teachers reviewed lessons and each presented 
a topic during the unit.

The primary theme throughout the curriculum 
focuses on networking and communication.
Communication Skills
Personal Learning Styles
People SkillsPeople Skills
Choices/Consequences
Test Taking/Study Skills
Time Management
Tolerance/Diversity

The process took almost two years in order to 
implement for the entire freshmen class:

Conferences, workshops, research
O i f db k f th f ltOngoing feedback from the faculty
Teachers met throughout the year
Measurable Goals
o Failure rate, attendance, discipline, student extra-

curricular participation, GPA, etc.

sskelto
Rectangle



11/8/2012

11

Created a guide to help each House get 
started
Team members (master schedule)
Small Learning Community Objectives
Weekly agenda items
Common meeting times
Sample syllabus
Sample Curriculum Map
HS 101 map
Parental involvement
8th Hour materials
Link Crew

Common Classroom Expectations
Common Syllabus
Common Binder

Each house has the following:
Team Leader
Common prep for all core teachers
Common lunch for all teachers in the house
Assigned counselor
Assigned administrator
Special Ed students group by case manager
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More than a Freshman Orientation
Develop relationships
More aware of resources
Understanding the BIG Picture of HS
Develops school pride and spirit

1st Day of School
Developing student leaders
Teacher leaders train student leaders and shape the 
program
Program is designed to carry on throughout year

Six period schedule is more challenging than a 
block schedule in creating SLC’s
All students need to share the same core 
classes – Math, Science, and English
Students were placed in each house based onStudents were placed in each house based on 
their elective choices
Placing the right teachers with freshmen
Must build the house schedules first

Schedule changes
Special programs
Block classes
Common lunch and prep
Balancing classes
Balancing House loads
Fitting in electives and other classes
Trailer classes
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Same Teacher Comparison
Science
o Fall 2007: 16% 
o Fall 2008: 6%
English
o Fall 2007: 24%
o Fall 2008: 16%
Math
o Fall 2007: 23%
o Fall 2008: 0%*

Top Priority: Lower Freshman Failure Rate
Freshman Failing at Least One Class
After 1st Semester
o Outside of SLC: 25% 
o Within SLC: 14%
o SLC Teacher’s Previous Year: 25%
At End of 2nd Semester (with 8th Hour Program)
o Within SLC: 5%
o Outside SLC: 20%

You Hand Picked the Best Students
Truth: SLC had the highest number of Title I 
students

You Picked the Best Teachers
Truth: Teachers’ test scores were not the highest onut eac e s test sco es e e ot t e g est o
campus

You’re Just Passing Students Through
Truth: Curriculum and tests did not change, same 
standards as other teachers
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Teacher involvement – including elective 
teachers
Teacher driven
Program Evolution

Then - Students assigned for entire week if failing 
one or more classes
Now - Students assigned based on class or classes 
failing:
o Mon and Tues:  Math
o Wed:  English
o Thur:  Science

Treated as regular class: 2:40-3:30
Transportation is provided
Set Schedule

Math is M & Tues., Science is Wed., English is Thurs., 
Electives are Wed morningElectives are Wed. morning

Immediate consequences
Continuous review of data

“Ninety percent of success is showing up”
W. Allen

Teacher assigns 8th hour, emails Intervention 
Specialist
I.S puts student on live document

Document is on server
Set scheduleSet schedule

Teacher notifies student
Teacher emails office of absent students
Attend SLC meetings, report 
progress/concerns
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Consequence of Truancies
2 hour detention, On-Campus, Escort

Escort of Students
Round-Ups, Student Meetings
Promotion of Programg

New enrollees, Future Freshman Night, etc.
Attend SLC Meetings
Remove Teacher Barriers

“If you don’t know where your going, you’ll end up someplace else.”
Yogi Berra

Freshmen Failure Rate

07-08 08-09 09-10 10-11 11-12

36% 39% 35% 10% 14%

08-09 09-10 10-11 11-12

First Semester 34.2 30.1 5.4 3.8

Second Semester 32.3 20.9 4.2 3.8

08-09 09-10 10-11 11-12
First Semester 157/458 118/392 20/365 15/387
Second Semester 143/442 80/381 15/357 15/389
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Category 200
7

200
8

200
9

201
0

2011

Reading 77 78 80 81 82
Writing 83 75 82 82 77*
Math 71 80 80 65* 72

Positives
Success breeds Success
No Trailer Courses
On Track for 
Graduation
T h

Negatives
Can be Labor Intensive
Extra Curricular 
Activities 
Used as a Crutch
R di ti RTITeacher 

Communication
Standardized Test 
Improvement
Student Retention
Build Elective Programs
Teacher Improvement

Remediation, RTI
Higher Level Student

Tier 3

1%
Admin.

Interventio
n

Tier 1
75%

All Students Begin at This Level

Tier 2
20%

Succeed with Additional 
Assistance

4%
Increased and Varied 

Intervention
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Faculty & Student survey.
Confronted the Facts
SLC Research Based & Teacher initiated.
R k t L h d SLC tiRocket Launcher and SLC meetings
Utilized a Sustained Approach.  
Long Range Plan
Teachers

Craig Mussi, Principal
Craig.Mussi@guhsdaz.org
623-915-8008

Nathan Kleve, Assistant Principal of Student Services
Nathan.Kleve@guhsdaz.org
623-915-8011
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